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CONTROLLING APSECTS FOR OUTSIDE CONTRACORS


1.0
PURPOSE
1.1
This procedure establishes a method for ensuring applicable contractor and supplier awareness of Allison Transmission’s Environmental Management System (EMS).

2.0
RESPONSIBILITIES
2.1 It is the responsibility of the Contractor Safety Coordinator to ensure contractors are trained as needed.  The contractor is further responsible for maintaining all applicable training records.

2.2 This procedure applies to those contractors and / or suppliers who provide on-site labor and whose work is related to identified significant aspects and relevant procedures.

2.3
Exclusion:

2.3.1
Contractors providing clerical, accounting or other similar administrative services.

3.0
REQUIREMENTS

3.1
The Project Manager or designee will identify and evaluate environmental issues associated with a project before work is initiated on-site within their respective departments using form EMF01003.
3.2 Environmental Engineering will review the proposed project to ensure that the relevant environmental issues have been identified.  Environmental Engineering will notify the Project Engineer of any concerns or issues that must be addressed prior to the start of the project.  

3.3 The Environmental Engineer shall communicate relevant EMS procedures and/or work instructions to Project Engineer using form EMF01003, who will in turn, communicate this information to the contractor, and/or require the contractor to provide their own EMS procedures and work instructions.  

3.4 A general overview of the site Environmental Management System is provided through the Allison Transmission Site Safety Video.  All contract personnel must watch the video at least annually.
3.5 Upon contract award, the selected contractor will forward any necessary environmental management procedures and/or training records to the Project Manager.  

4.0
Definitions
4.1
Project Engineer – Allison Transmission personnel responsible for managing Allison Transmission’s projects or identifying and selecting contractors and suppliers that work on-site at the Allison Transmission plant.
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